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Resource #2A:  
ADVICE FROM THOSE WHO HAVE BEEN THERE: 

LESSONS LEARNED AND BARRIERS 
 

Here are a few reflections and advice from those who have administered or managed Direct Care 
Professional Peer Mentor Programs: 
 
Support and Commitment from Management 
 It is critical that the program receive support from senior management.   
 Supervisors must understand the program’s goals and realize that it does not undermine their 

authority. 
 Administrative buy-in is essential because it will take people out of production. 
 It’s important to find someone in the organization to take charge of the program and obtain full 

support from staff and management. 
 The program coordinator(s) or manager(s) have to devote considerable time to ensuring its success. 
 Give responsibility to someone in the organization who “owns” the program. 
 Adequate coordinating staff or resources to see it through to full implementation is necessary. 
 
Support and Commitment from Direct Care Professionals 
 Mentors may resist working with new clients because they do not want to leave “their own” clients. 
 DCPs may be reluctant to become mentors because they fear how they will be viewed and accepted 

by their peers. 
 Enable DCPs to be part of the planning and development of the program. 
 Reward and recognize mentors for their work. 
 
Be Realistic:  It Won’t Be Perfect 
 Have clear expectations. 
 Don’t expect a DCP Peer Mentor Program to solve all staffing crises, but it can significantly help 

reduce staff turnover. 
 Plan for attrition and turnover. 
 Allocate sufficient time to perform mentor program duties.  Short-staffing or lack of overall 

commitment can undermine the program.  
 Develop and use a clearly defined, objective method for choosing participants.  Be sure they 

understand the goals and accept the commitment. 
 Be aware that competition between supervisory staff and new mentors can occur. 
 Know that a new mentor may lack personal or professional credibility from his/her peers and that 

jealousy between new mentors and existing DCPs is possible. 
 
The Training 
  It’s best to hold the training off-site and use an external trainer experienced in teaching effective 

communication skills to adult learners. 
  Provide training for mentors in a group setting, allowing them to bond and learn to rely on each other 

as resources. 
 Let clients in home and community based settings know ahead of time that a new employee serving 

them may be accompanied by a mentor.  
 Know that a DCP Mentor Program can enhance the status of senior direct care staff.  
 
Other Things to Consider 
 The selection process is critical.  Mentors make the program work, so the right people must be 

chosen for the job.  Make sure they have an exemplary work record and are role models for the 
organization’s core values.  

 Identify and use measurable performance standards and evaluation tools. 
 Provide feedback about program and mentor performance, progress, success, and areas for 

improvement. 


