





IOWA CAREGIVERS ASSOCIATION

A note from the ICA Direct Care Worker Leadership Council

As members of the ICA Direct Care Worker Leadership Council, we advise ICA and the Board on
direct care worker issues and serve as spokespersons for our profession. Council members are
selected from applicants of ICA's Direct Care Worker Leadership program graduates. These are
the highlights of our 2008 activities:

* Implemented a Peer-to-Peer Special Status Membership Campaign that resulted

in a 4% increase in ICA's membership.

Created the “Touched by a Caregiver” theme for the ICA Day at the Capitol.

Educated legislators during their Day at the State Capitol.

Served on the state’s Governor-appointed Direct Care Worker Education Task Force and
Advisory Council.

Represented direct care workers at forums, town hall and other meetings

We look forward to enhancing our leadership skills with a greater focus on regional
outreach in 20009.

2008 ICA Direct Care Worker Leadership Council
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Major 2008 Accomplishments Toward ICA’s Mission

Direct Care Worker EDUCATION
More than 650 direct care workers attended educational programs sponsored by ICA

Research

This year’s annual Direct Care Worker Educational Conference, “Recipes for Care:
Well-Done;" attracted 303 attendees.
ICA's Direct Care Worker Leadership Program encourages direct care workers to
become spokespersons and role models for the profession. feel good about what we do.
= 4 Leadership Programs: 73 new leadership graduates
= Leadership Retreat: 19 attendees
ICA's Mentor Program teaches direct care workers to mentor other direct care workers,
resulting in lower turnover.
The Hartman Color Code Program is a fun, non-threatening way to understand
different personality types and learn how to communicate more effectively as a team.
= 5 Color Code programs: 205 attendees
In partnership with the lowa Department on Aging and the Alzheimer’s Association, ICA staff co-authored the
curriculum and facilitated four sessions of the Dementia Education Preceptor Project (DEPP) for 31 long term
care provider sites.
¢ ICA and Reverend Sarai Schnucker-Rice from the Des Moines Area Religious Council conducted 3 Regional End-of-
Life Educational Sessions in cooperation with Des Moines University and Hospice of Central lowa through a grant
from the Mid-lowa Health Foundation: 43 participants.

This is a wonderful program to make a person

-2008“A Call to Leadership” participant

ICA produced 4 issues of The Hub newsletter mailed to nearly 7000 recipients.
One issue focused solely on dementia.
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Did you
know...

91% of ICA 2008
conference and program
attendees indicated the
program increased the
likelihood that they will
continue to work in the

field of direct care.

Direct Care Worker RECOGNITION
ICA awarded 310 merit scholarships, a 35% increase over 2007.

ICA recognized direct care workers by awarding merit
scholarships to ICA's educational programs. After 8 years as a CNA, | thought | knew all there
In 2008, ICA awarded 310 merit scholarships, a 35%
increase over 2007.

ICA sponsored a local lowa Caregivers Month recognition learn. 1loved every part of the conference!
event and developed a list of recognition ideas

on the ICA website so that individuals and organizations
throughout the state could recognize direct care workers.
ICA's Annual Meeting, attended by 44 donors, board
members, direct care workers, and other supporters,
celebrated and recognized the accomplishments and
leadership of direct care workers.

¢ The Hub newsletter and the ICA website featured and recognized direct care workers in each issue.

is to know. | found out there is always more to

-2008 Conference Attendee

ADVOCACY for Direct Care Worker Issues
Touched by a Caregiver Campaign Theme Touches Policy-makers

Direct care workforce issues are complex and because of ICA's leadership, policy makers are beginning to realize that
access to health and long term care is about more than health care coverage. Access to care and supportive services
are not possible without a stable, well-educated, skilled, and compensated direct care workforce. Retaining a highly
qualified policy director in 2008 enhanced the ICA's ability to impact these important issues.

“This happened and | didn't know where to turn or who to turn to for help. These caregivers were there for
me, they taught me how to bathe him, how to turn him, how to make a bed with himin it.”
-- Dawn Taylor, family caregiver shared her story of caring for her husband who was
diagnosed with an inoperable brain tumor.

¢ ICA’s Day at the Capitol Advocacy Training was attended by 96 enthusiastic direct care workers, health and long
term care employers, legislators, and other supporters. Participants educated policy-makers about who direct care
workers are, what they do and the challenges they face....such as not having access to health care coverage, and
their need for more standardized education and training.
* Advocacy efforts of direct care workers, and their supporters produced results in the 2008 session of the
lowa Legislature. A sampling:
= A Direct Care Worker Advisory Commission was created to explore ways to increase salaries and benefits.
= A Direct Care Worker Council was established within the lowa Department of Public Health to continue work
to establish educational standards for Direct Care Workers.
= A Direct Care Worker Premium Assistance Demonstration Project was approved by the lowa Legislature to
allow up to 250 Direct Care Workers and their families to get health care coverage.

RESEARCH on Direct Care Worker Issues

The ICA has a 17 year body of work that includes research which is direct care worker and lowa specific. The research
supports the need for ICA program and policy initiatives. This year the ICA focused on research specific to end of

life care through a partnership with Des Moines University that was made possible by a grant from Mid lowa

Health Foundation.

* Improving spiritual care at the end-of-life was the purpose of a Mid-lowa

I liked being part of something that touches Health Foundation grant awarded to Des Moines University, Hospice of

the heart of so many.

Central lowa, and the ICA. The 2008 grant activities included focus groups
and interviews with direct care workers, family members of people who

-2008 Conference attendee received hospice care, and administrators to determine their perceptions of

current end-of-life care practices and what interventions would improve
that care.
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Direct Care Worker Satisfaction: 2008 ICA Conference and Programs

Rated the program “Excellent”
or“Very Good”

Would recommend program to
a co-worker

Program increased the likelihood that
participant will continue working
in the long term care field

20% 40%  60% 80% 100%
2008 Organizational Improvements That Enhanced ICA’'s Work

e Established the Direct Care Worker Resource and Outreach Center that improved staff’s overall efficiency, provides
larger meeting space that reduces room rental costs, and is more visible and accessible.

* Improved the ICA database to more effectively target communication with various groups, reducing costs and
reliance upon outside data base management contractor.

¢ Reached more direct care workers with recruitment/retention programs and services:

= Awarded new special status membership to new direct care workers to increase membership by 4%.

* Took major steps to redesign the ICA website to improve outreach efforts.

* Restructured staffing so that the work can be done more effectively without adding staff.

* Developed and conducted more structured Board recruitment and orientation resulting in a more active,
visible, Board.

ICA Membership

ICA Membership has grown 4000
by 4% since 2007.

3000

2000

1000

0

1992 1994 2000 2005 2006 2007 2008

Scholarships to ICA Programs

400
Number of direct care worker
scholarships awarded increased by 35% 300
(from 202 to 310).

200 -

100 -

2007 2008

Did you
know...

100% of ICA 2008
conference and program
attendees agreed with
the statement, “l would
recommend this program

to a co-worker.”

98% of ICA 2008
conference and program
attendees rated the
program “excellent” or

“very good.”
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2008 Financial Picture at a Glance

Tough times do not stand in the way of ICA’s efforts to serve the needs of direct care workers so they in
turn can serve the needs of lowans.

The ICA demonstrated extremely good management in gradually transitioning from a major private foundation
grant that ended in 2007, which reduced the organization’s budget significantly. Through collaboration with other
stakeholders, restructuring of staff, and scaling back on certain programs, the ICA still increased the number of

D ’dy ou people who benefitted from ICA programs in 2008.
know...
ICA Income
“At Conference, | met new
people who care and $800,000
truly love their job and all
that goes withit. $600,000
I learned that we all have $400,000
avoice and together we
can make a difference.” $200,000
-2008 Conference
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“l learned that | can
be a voice for family
caregivers and CNAs. 2008 Income
-2008 “A Call to
dership” o 1.00%
Leadership” participant 3% 8%
Programs
Public Grants
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60% Contributions
Misc.
2008 Expense
16%
. Program

Administrative
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Contributors of Time, Talents, and Financial Resources

ICA Direct Care Worker Resource and Outreach Center (The ROC)

With the support of US Senator Tom Harkin, ICA was awarded a federal grant to expand its programs and services,
proven to be effective in recruiting and retaining direct care workers. With this grant, we were able to relocate to

a larger and more accessible office space. We will also be able to redesign our website and reach more direct care
workers with ICA mentoring, and other education and support programs. Thank you, Senator Harkin!

Caregivers tend to our loved ones on a daily basis. These are the
people we trust to provide simple remedies for daily ailments, to
provide care in the midst of uncertainty and dignity in the midst of
decline. | can think of no profession more deserving of our support.

That’s why I'm proud to secure vital funding that gives those direct

care workers the help they need to support lowa families.

-Senator Tom Harkin

Public and Private Partnerships

The partnerships with state, federal, and other entities who share concerns about the safety and well-being of lowans
are vital. Some of those partners were: lowa Departments on Aging, Human Services, Inspections and Appeals and
Public Health. Others include the AARP lowa, Alzheimer’s Association — Greater lowa Chapter, American Medical
Directors Association, community colleges, Des Moines University, lowa Citizens Advocacy Network, Mid lowa Health
Foundation, State Public Policy Group, Aging Resources, Office of the Long Term Care Ombudsman, health and long
term care providers, lowa Commission on the Status of Women, the lowa Legislature, offices of lowa’s Congressional
delegation, and many others.

A Family Caregiver’s Expression of Appreciation

Howard Hammond, a family caregiver, realized first
hand how important CNAs were to the quality of
care and life that his wife, Maralyn, received while a
resident at the Madrid Home. When Maralyn died
of Pick’s disease, the Maralyn J. Hammond Memorial
Fund was established. As an expression of his
appreciation to the CNAs, Howard designated that
some of the funds be used to sponsor scholarships
for Jessie, Michael and other CNAs from Madrid
Home to attend ICA's educational conference.

e
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=
L to R: Darla Dugolini, Assistant Director of Nursing,

Howard Hammond, Jessie Jungck, Certified Nursing Assistant (CNA),
Keith Kudej, Administrator, and Michael Dittert, CNA.




Our Donors

lowa Caregivers Association’s Resource and
Outreach Center relies upon a number of
funding sources to support its programs,
services, and advocacy. The individuals,
corporations, and public and private entities
that provided financial support through
contributions, grants or contracts are listed
below:

Partners and Donors Contributing $1 - $99
Alzheimer’s Association-Greater lowa
Ms. Shirley Amos

Ms. Darla Anderson

Ms. Kelli Anderson

Nancy & Stephen Anderson
Anonymous Donor
Anonymous Donor
Anonymous Donor
Anonymous Donor
Anonymous Donor
Anonymous Donor

Ms. Amber Arens

Heidee & Jim Barrett-McConnell
Ms. Tammi Boettger

Mrs. Sandy Boisen

Ms. Dawn Clarey

Mrs. Judy Clarke

Mrs. Connie Cochran
Community Memorial Health Center
Ms. Emily Cross

Mrs. Suzan Davidson

Ms. Pamela Dindorf

Mrs. Connie Duschner

Ms. Suzanne Erickson

Dr. & Mrs.Tom A. Ericson
Mrs. Rhonda Essick

Ms. Barbara Frank

Ms. Diane Frerichs

Ms. Vicky Garske

Ms. Sue A. Gengler

Ms. Betty Grandquist

Ms. Debra Guthrie

Ms. Sharon H-Bennett

Mrs. Judy Haberman

Ms. Renee Hagan

Mrs. Martha Hall-Coopse
Mrs. Pamela Henderson

Ms. Theresa Himes

Ms. Laura Hudson

lowa LGBT Aging Network
Ms. Sharon Jorgenson

Ms. Jessie Jungck

Ms. Patricia Kelsey

Ms. Pamela Kemp

Ms. Julie Lang

Ms. Suzanne R. LaPlante

Mr. Joseph Lawrence

Ms. Marigene Lesle

Dr. Louise Lex

Mrs. Linda Licht

Mrs. Darcie Loffer

Ms. Cheryl Longhenry

Mrs. Deanna Loomis

Mes. Lisa Loring

Mrs. Paula Luther

Mr. and Mrs. Chris McCarthy
Mr. John McConeghey

Ms. Barbara Meeker
Ms. Leigh Ann Meeker
Ms. Lorann Nims

Ms. Amber Painter

Mrs. Denise Passow
Ms. Tywanna Paul

Mrs. Cindy Ramer

Mrs. JoAnne Ricklefs
Ms. Betty Riddle

Mrs. Ruth Roghair

Mrs. Betty Roth

Ms. Jeannette Roth (In honor of Wanda
Schnurr)

Mrs. Annette Russell
Ms. Beverly Russell

Ms. Jean Sackett

Mrs. Sandy Sage

Ms. Brenda Sams

Ms. Marty Schuler

Mrs. Kelly Shineflew
Ms. Vineta Shryock

Ms. Shirley Sorenson
Ms. Frances Stauffer
Mes. Valerie Stickel-Diehl
Ms. Cathie Sveum

Ms. Deborah Swensen
Ms. Shelly Teague

Mrs. Kathy Thompson
Ms. Pat Underwood
Mrs. Joy Van Der Veer
Ms. Joyce Vander Molen
Mr. Robert VanderVeer
Mr. Jeffrey Weinstock
Ms. Lillian Wheat

Ms. Carol Williams

Ms. Margaret Willingham
Mrs. Joni Wilson

Mr. Wilbert Womack

Partners and Donors
Contributing $100 - $499
Aging Resources of Central lowa
Mr. and Mrs. Tom Carpenter
Community Care Center

Ms. Neita Derrough

Mr. James Ivan Duff

Ms. Di Findley

Becky & Wes Groff

John &Terri Hale

Hospice & Palliative Care Association of lowa
Hubbard Care Center

lowa State Bank

Ms. Colleen & Robert Jolly

Mrs. Winifred Kelley

Ms. Sandi Koll

Marian Home

Mr. and Mrs. Owen Newlin
Oelwein Health Care Center
Marshall & Emily Porter

Kathy & Chuck Safris

Linda & Bruce Simonton
Maribel & Terry Slinde

Mr. Paul Storbeck

Mrs. Margaret Swanson

Mr. John W.Tone

Mary Ann & Bill Young

Partners and Donors

Contributing $500 - $999

Ms. Kim Downs

Mr. and Mrs. David Hurd

IA Assoc. of Area Agencies on Aging

lowa Association of Homes & Services for
the Aging

Trinity Center at Luther Park

Partners and Donors
Contributing $1,000 - $4,999
ABCM Corporation

ActivStyle Inc.

lowa Foundation for Medical Care

lowa Foundation for Medical Care Foundation
lowa Health Care Association

Life Care Retirement Communities, Inc.
Marian & Ivan Lyddon

Mercy Medical Center-Des Moines

Partners and Donors
Contributing $5,000 - $9,999
lowa Health-Des Moines

Principal Financial Group

PHI - Quality Care through Quality Jobs

Partners, Donors, Public Grants

and Contracts

$10,000 and Above

Alzheimer’s Association, Greater lowa

Atlantic Philanthropies

Des Moines University

lowa Department on Aging

lowa Department of Human Services

lowa Department of Public Health

Mid lowa Health Foundation

US Department of Human Services/Health
Resources & Services Administration

In Kind Contributions

Contributions of in-kind furnishings, printing,
and office space are integral to the success
of the lowa CareGivers Association (ICA).

We thank the following for their generous
support.

Des Moines University

Grace Label

lowa Health - Des Moines

PHI - Quality Care through Quality Jobs
Post Sprawl Design

Principal Financial Group

The Printing Station

Rock Prairie Computer Consulting, LLC
United Community Services

Within Reach Consulting Services

Volunteers

In addition, over 2000 volunteer hours were
donated by the ICA Board of Directors, Direct
Care Worker Leadership Council, conference
planning committee, executive and other
board committees, office volunteers, and
various experts.

2008 Direct Care Worker
Leadership Council
Kealy Andersen

Renee Bernier

Dianne Cummings
Roselyn Egan

Vicki Erickson

Diane Frerichs

Leanna Gardner

Vicky Garske

Judy Haberman

Linda Licht

Jerry Meyers

Cindy Ramer

Lin Salasberry

Laura Schroeder

Anthony Wells

Lisa Warden

Board of Directors
Marshall Porter, Chair

Jerry Jenkins, Vice Chair
Anne Kinzel, Treasurer
Mary Ann Young, Secretary
Nancy Anderson

Tom Carpenter

Kim Downs

Betty Grandquist

Colleen Jolly

Ivan Lyddon

Maribel Slinde

Margaret Swanson, Advisor
Shirley Sorenson, Advisor

Staff

Heidee Barrett-McConnell, Education and
Outreach Specialist

Pam Biklen, Program Director

Terry Fankhauser, Finance Director

Di Findley, Executive Director

John Hale, Policy Director

Lin Salasberry, Direct Care Worker Outreach
Coordinator

Georgeanna Spagnola, Data Management
Assistant

We are deeply grateful to the individuals,
volunteers, and financial supporters whose
leadership and generosity continue to make
our achievements possible.

Together, we have advanced quality care

by supporting direct care workers through
education, recognition, advocacy, and
research

We are deeply grateful to the individuals, volunteers, and financial supporters whose leadership and generosity continue to make our achievements possible.

Together, we have advanced quality care by supporting direct care workers through education, recognition, advocacy, and research.



